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CITY OF NEWTON
Safe Vehicle Operation Policy

In an effort to prevent employee injuries and property damage, the City of Newton has adopted this safe vehicle operation policy.  The procedures outlined in this policy will be followed at all times when operating a motorized vehicle or motorized equipment used for City business.  Supervisors will assure employees are thoroughly trained on the specific type of vehicle or equipment they will operate.  Employees will inform their Supervisors should they need additional training or direction as to the vehicle or equipment they operate.  All vehicle accidents will be promptly reported to the employee’s Supervisor and investigated immediately.  Accident reports should be delivered to the Human Resources office within 24 hours of the event.
North Carolina motor vehicle laws must be adhered to at all times when operating a vehicle for the City of Newton including driving at or below the posted speed limit and utilizing seat belts at all times with the exception of meter route readers.  Fire and Police vehicles that occasionally travel above the posted speed limit in response to emergency calls (emergency traffic) should proceed with extreme caution around other motorists particularly at intersections and stop signs.  Fire and Police vehicles must utilize lights and sirens when responding to emergency calls. 
1. Before entering any motorized unit, a “walk around” of the entire vehicle will be performed to be certain no obstacles are in the travel path (forward or backward) of the vehicle.  This includes any time the vehicle is stopped, parked and entered again.

2. A spotter will be used whenever practical.  A spotter is defined as a person who assists an employee in safely backing a vehicle by standing off to the side of a vehicle whether front or behind giving hand and or voice commands to the driver via the driver's direct sight or the driver's sight in a vehicle mirror.  If a vehicle has more than one employee riding in it, a passenger will be utilized as a spotter especially in the event of dual wheel vehicles such as a garbage truck, service truck, dump truck, leaf machine, bucket truck, fire truck or flatbed truck.
3. When parking equipment or backing trailers into stalls, buildings or equipment storage sheds, a spotter must be utilized when available with the exception of extreme emergency situations. 
4. For vehicles making frequent stops along the curbside, emergency flashers must be utilized.  The vehicle operator should be certain no other vehicles are approaching before pulling from the curbside back into traffic.
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5. A pre-trip inspection must be conducted of any vehicle prior to its daily operation.  Inspection items will include brake systems, tires, emergency brakes, audible alarms/horns, steering and lights.  The inspection will also include any trailer being used to transport equipment to a job site.  This pre-trip inspection will be documented daily.  The employee performing the inspection will inform their Supervisor immediately if the vehicle fails their inspection.  The employee will not operate any vehicle that fails their inspection.  In addition, binder straps or tie down devices utilized to transport equipment must be inspected for excessive wear & tear, loose chain links or defective parts.  Trailer/truck pins should also be utilized when securing a trailer to a vehicle.  In addition, trailer lights must be connected and functioning properly.
Safe Backing/Spotter Procedures
1. A vehicle driver will stop backing immediately if visual contact is lost with workers on foot.  Backing will only be resumed when visual contact with workers is restored.

2. A rider will step off the back of riding steps before the driver begins to back up.

3. Passengers not being utilized as spotters will stay in the vehicle while the vehicle is backing.

4. Workers will never cross or step behind a vehicle when it is backing up or when backup lights are on or when a backup alarm is sounding.
5. Spotters will remain visible in the driver’s mirrors and maintain a clear view of the driver’s hazard area (blind spot).

6. Spotters will stay clear of the vehicle’s path and will never walk backward.

7. Spotters will be familiar with and use agreed upon hand signals to communicate with the driver.

8. Spotters will immediately signal the driver to stop if any person or object enters the area behind the truck.

9. Spotters will signal the driver to stop if the spotter must change positions when the vehicle is backing.

10. Garbage truck riders will use riding steps only when the vehicle is moving forward for short distances (0.2 mile or less) at slow speeds (10 mph or less).
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11. Garbage truck riders will only dismount the vehicle after it has come to a complete stop.  Riders will step, not jump off riding steps.

12. Garbage truck riders will wear slip resistant footwear and will inform their Supervisor if their footwear is worn or needs to be replaced.
13. Garbage truck riders will be extremely observant of the driver’s blind spot behind the vehicle.

14. Garbage truck drivers will wait for step riders to signal before putting the truck into motion.

15. Garbage truck drivers will avoid sudden stops that could cause riders to be thrown from riding steps.

16. Workers walking along a leaf machine for leaf pickup will be aware of the movement of the truck pulling the leaf machine at all times.

17. Workers will not use cell phones while working and/or walking around heavy equipment.
18. All appropriate Personal Protective Equipment (PPE) must be worn when applicable including high visibility (Class II or Class III vests) per the established PPE policy.
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